THE FIRST MEETING TO PLAN THE “UPCOUNTRY HIGH SCHOOL".
INVITATION Wednesday, October 12, 1988 7:00-9:00pm
Library, Kalama Intermediate School, Makawao
TO: DOE DISTRICT SUPT. LOKELANI LINDSEY AND STAFF
PTA LEADERS(1 or 2 from each school) and PRINCIPALS

KALAMA INTERMEDIATE SCHOOL

HAIKU ELEMENTARY SCHOOL

KULA ELEMENTARY SCHOOQOL

MAKAWAO ELEMENTARY SCHOOL

PAIA ELEMENTARY SCHOOL

PUKALANI ELEMENTARY SCHOOL

HALEAKALA SCHOOL

ST.JOSEPH'S SCHOOL

DORIS TODD SCHOOL
FROM: MEETING CONVENER, DICK MAYER, V-PRES., KULA PTA

RE: Discussions on the Future Construction of an Upcountry High School
{
BACKGROUND: Two decades ago Maui High School moved from the "country " into Kahului because the
population of the urban areas was growing while the rural communities were experiencing a population
decline. It was decided to bus all the rural students into Maui High School.

Times have changed. Now there is a need to construct a new high school because the enrollments of both
Baldwin and Maui High School have grown too large (too many portables already). They are projected to
grow way beyond their capacities in the very near future. Furthermore the population of the upcountry area
has grown considerably and the numbers of students being bussed daily has grown large enough to justify a
new upcountry high school.

You are invited to discuss these matters and to prepare for the lobbying, funding, planning, and construction
of the new Upcountry High School.

PROPOSED AGENDA
1. FORMATION AND MEMBERSHIP OF A HIGH SCHOOL COORDINATING COMMITTEE.
2. NAME FOR PROPOSED SCHOOL: UPCOUNTRY HIGH SCHOOL?
3. CENTRAL LOCATION OF SCHOOL: BETWEEN PUKALANI AND MAKAWAOQO?
PUKALANI BYPASS? BELOW EDDIE TAM GYM?
4. RESPONSIBILITY FOR JUSTIFYING A NEW HIGH SCHOOL: DOE STAFF? OTHERS?
5. LOBBYING EFFORTS: WITHIN D.O.E. THE D.O.E. BOARD. STATE LEGISLATORS.
6. DISCUSSION OF CALENDAR:

October 12 This initial meeting.

November 1 Meet with DOE staff to develop justification: population shifts;
enrollments; bussing costs in § and time; etc.

Late November Meet with legislators to secure planning funds

dun'ng the Spn'ng 1989 legislatjve Session.
Summer 1989 Authorization to plan for upcountry high school.

1989-90 Planning: site selection; environmental impact statement;
developing educational specifications.

1990-91 Planning: facilities design; architectural drawings.

Spring 1991 Legislative funding of high school construction.

1991-93 Construction: 48(?) classrooms; library/resource center;

administration; cafeteria; physical education facilities.
September 1993 Upcountry High School opening.
7. OTHER ITEMS...



